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WORKING STRUCTURE FOR CWW TRAINING

New Worker
Lead: Lynda

Scheduling
Revisions
“Other Stuff”

Team = New
worker team with
input from others

CWW Training for experienced workers who update CARES
Lead: Theresa

Process Help
Lead: Amy

BEM and DWD
staff, PTS reps
include:
Paula
Leon
Staci
Jeff
Eduardo

Marketing
Lead: Amy

BEM and DWD
staff; PTS reps
include Theresa

and Gerry

Training Strategy Group (Lead: Theresa; other members are Lynda, Jenny, Eric, Eduardo, Staci, Tricia, Jeff, Joan E)

Implementation Group (Lead  - Jim; consists of BEM and DWD staff including PTS reps Theresa, Lynda, Jeff, Amy)

Content
Development

Lead: Jeff

Course 1 – “Welcome
to CWW Universe”
(Components A-C)

Course 2  “Virtual
ToolKit”
(Components A-B)

Course 3 “Client
Registration”
(Components A-B)

Course 4 “Eligiblity
Worker Processes”
(Components A-G)

Course 5 “Practical
application”
(includes Review Lab
materals)

Content
development teams:
PTS staff

Assessment/Eval
Lead: Staci

Research
Development
Results Mgt.
Course Eval

Assessment Team:
Staci
Eric
Kathy J
Kevin R
Catherine
Jenny

Logistics/Support
Lead: Tricia

Trng. Call Center
Marketing
Trainer’s Conf./TtT
Training Env.
(Eric)

Team members
currently are Tricia
Theresa, Eric, and
Staci

Prerequisites
Lead: Tricia

EUF – Eduardo
Access from A to Z –
Eric
Learner Support
Services – Lynda



CWW TRAINING FOR EXPERIENCED WORKERS WHO 
UPDATE CARES*

Learning
Assessment

LEARNING
ASESSMENT

MANDATORY PREREQ:
Use of CARES Worker

Web End-User
Feedback
Web Site

OPTIONAL PREREQ:
Learner Support

Services
Internet Basics

Using Distance Learning
Using the PTS Training

W ebsite
Supervisory resources

Tools /downloads needed

PREREQUISITES
CWW

REVIEW LAB

CWW Review Lab:
CWW guided

instruction and
repetition

DO NOT PASS
ASSESSMENT*
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TAKE ASSESSMENT
AGAIN

DONE

Dif f erent job
f unctions may
hav e dif f erent
assessment(s

Training  Support
CWW Help

Technical Assistance
On-site support

MANDATORY PREREQ:
System Access

WAMS
 HOD

CWW Production
access

CWW Training
environment access

COURSE 1:
Welcome to
CWW World

Component A:
Intro to CWW
 - Prereq checklist
 - Background
 - Rollout plans
 - Vision/strategy /
f uture

Component B:
CWW system
conventions/
standards
 - Page lay out
 - Buttons &
dropdowns
 - Functional
comparison to
CARES
 - Pages v s. screens
 - Sav ing data
 - Case comments

Component C:
CWW Navigation
and Data Entry
 - Intelligent driv er
f low and mini-driv ers
 - Data collection by
person
- Page ty pes (data
collection/detail,
gatepost, summary ,
case summary )
 - Menu bar
page nav igation
 - Indiv idual and
sequence nav igation
 - History  nav igation
-CWW/Mainf rame
Interaction

COURSE  2:
CWW Virtual
Tool Kit

Component A:
Using help
 - Sy stem
 - Policy
 - Process
 - Links to other
resources

Component B:
Tools, queries
and searches
 - SearchTable
search/display
 - TPL carrier f ind
 - FEIN f ind
 - Of f ice worker
f ind
 - Wage record
 - New hire
 - UI
 - Summary
screens

  

COURSE  4:
Eligibility
Worker
Processes

Component A:
Daily Routine
-DXBM, CMEV,
AQIR, Working
Alerts
Component B:
Clearance,
Relevance,&
Household
Relationships
 - Indiv idual and
case clearance
 - Merge RFA with
case/case
clearance results
 - Relev ancy
-Household
relationships/
primary  person
 - Case comments
Component C:
Running
Eligibility
 -Relationship
between CWW and
mainf rame
Component D:
Program
Requests
Add requests/
process requests
Component E:
Simulation
Component F:
TPL and AP
Changes
Component G:
Case transition

COURSE 3:
Client

Registration

Component A:
Intro to Client
Registration

  
Component B:
Processing Client
Registration
-Search and match
-Priority  serv ice
-Case Comments
-Add program
request
-Program f iling date/
RFA Summary /
Complete requests
-Indiv idual v s. group
program requests
-Printing registration
page

COURSE 5:
Practical

Application

-Client Reg
-Intake
-Rev iew
-Adding/Deleting
Person
-Processing
Income
-Program
requests
-Reactiv ate case
-Changes (incl.
SMRF)
-Case Summary
Screen
processes
-Simulation

Non-core
audience
materials

Proposed fall,
2005

Train the trainer
event

Proposed March
2005

Dif f erent job
f unctions (CR and
eligiblity ) will hav e

dif f erent paths
through the

modules

* and their direct supervisors



COURSE COMPONENT DETAILS -
HOW LONG WILL IT TAKE?

Content Development
Jeff

Course 1 – “Welcome 
to CWW Universe”
(Components A-C)

Course 2  “Virtual 
ToolKit”
(Components A-B)

Course 3 “Client 
Registration”
(Components A-B)

Course 4 “Eligibility 
Worker Processes”
(Components A-G)

Course 5 “Practical 
application”
(includes Review Lab 
materials)

Component 
development teams: 
PTS staff

– Course 1 - Welcome to CWW Universe  - 3 HOURS*
– 1A) Intro to CWW   
– 1B) CWW Conventions and Standards 
– 1C) CWW Navigation and Data entry  

– Course 2 - Virtual Tool Kit - 2 HOURS*
– 2A) Using Help
– 2B) Worker Tools, Queries and Searches 

– Course 3 - Client Registration - 3 HOURS*
– 3A) Introduction to Client Registration  
– 3B) Processing Client Registration  

– Course 4 - Eligibility Worker Processes - 6 HOURS*
– 4A) Daily Routine 
– 4B) Clearance, Relevance and                                    

Household Relationships  
– 4C) Running Eligibility 
– 4D) Program Requests 
– 4E) Simulation
– 4F) TPL and AP Changes  
– 4G) Case Transition 

– Course 5 - Practical application - includes review                                    
lab materials  - 2 HOURS*

*ESTIMATED 
TOTALS.  
TOTAL 
ESTIMATED 
POSSIBLE 
HOURS =16 



COURSE COMPONENT DETAILS -
HOW WILL IT BE DELIVERED?

Topic Delivery Method
Pre-requisites
End User Feedback Website
Access from A to Z To be determined
Learner Support Services Website
COURSE 1:  Welcome to CWW Universe
1A) Intro to CWW Flash
1B) CWW Conventions/Standards ViewletBuilder
1C) CWW Navigation Flash
COURSE 2:  Virtual Tool Kit
2A) Using Help PowerPoint
2B) Worker Tools, Queries, Searches Document
COURSE 3:  Client Reg
3A) Intro to Client Reg PowerPoint
3B) Processing Client Reg Document w/scenario that uses

Training Database
COURSE 4:  Eligibility Worker Processes
4A) Daily Routine Document/flowchart
4B) Clearance, Relevance, and Household
Relationships

Document w/scenario that uses
Training Database

4C) Running Eligibility Document w/scenario that uses
Training Database

4D) Program Requests Document w/scenario that uses
Training Database

4E) Simulation PowerPoint
4F) TPL and AP Changes Flash
4G) Case Transition Document
COURSE 5:  Practical Application
Practical Application and Content for Lab Document w/scenario that uses

Training Database
Course Review Components
In each course (module) Authorware



PROJECTED TIMELINE
•Curriculum development: October 18 – December 30,  2004

•Curriculum review: January 3-18, 2005
•Train the trainer events for local CARES, transfer, and training coordinators; state training staff: Late February 2005

•CWW TRAINING COURSES AVAILABLE ON LINE: MARCH 1, 2005

WHO PREREQS DISTANCE MODULES REVIEW LABS) IMPLEMENTATION
DATE (First date
available/county

cutover date)
Pilot 1 N/A Under development Under development January 21, 2005

Pilot 2 Prior to March 2005 March 2005 Mid March – mid April,
2005

April 1,  2005/April
AA+2, 2005

Rollout wave 1
(West/Southwest)

Prior to April 2005 April & May 2005 Mid May – mid June
2005

June 1, 2005/June AA +
2, 2005

Rollout wave 2 (North) Prior to May 2005 May & June 2005 Mid June – mid July,
2005

July 1, 2005/July AA+2,
2005

Rollout wave 3
(East)

Prior to June 2005 June & July 2005 Mid July – mid August
2005

August 1, 2005/August
AA+2, 2005

Rollout wave 4
(Southeast)

Prior to July 2005 July & August 2005 Mid August – mid
September 2005

September 1,
2005/September AA+2,
2005



Eligibility checker – controls access by County

Eligibility 
Group

Eligibility
Curriculum

Course 
1

Course 
2

Course 
3

Course 
4

AssessmentCourse 
5

GROUPS AND CURRICULUMS IN THE PTS 
LEARNING CENTER

Clerical 
Group Clerical 

Curriculum
Course 

1
Course 

2
Course 

3
Course 

5
Assessment

Administrative group
Administrative 
curriculum

Courses 
TBD
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